
24 January 2014

CAPITAL RETURN 

Dear Investor

On 28 November 2013, Auckland Airport announced its intention to return approximately $454 million of capital to 
shareholders. 

The return of capital will not alter your proportionate shareholding in the company, or your proportionate voting and 
distribution rights, and will be by way of a Court and shareholder-approved process.

Auckland Airport has now obtained initial orders from the New Zealand High Court which include directions about the 
holding of a meeting of Auckland Airport shareholders to consider a special resolution to approve the capital return.

Accompanying this letter is a Notice of the Special Meeting to be held at 2.00 pm on Wednesday, 12 February 2014 
in the Genesis Theatre, Vodafone Events Centre, 770 Great South Road, Manukau, Auckland. The Notice includes an 
explanation of the capital return proposal and I recommend you read it carefully. Also accompanying this letter is a proxy 
voting form and a copy of Auckland Airport’s application to the Court for final orders sanctioning the return of capital to 
shareholders (dated 29 November 2013).

I have summarised below some of the key aspects of the return of capital to help you better understand the process, 
and what you need to do as a shareholder.

Why is Auckland Airport returning this money to me?

Being fast, efficient and effective is a key theme of our new five-year business strategy – Faster, Higher, Stronger.

To be efficient, Auckland Airport needs to effectively manage our operating costs, our capital expenditure programme 
and have an efficient mixture of equity and debt. In order to achieve this, the Board of Directors has proposed to return 
capital to our shareholders. 

Auckland Airport’s strong performance over the last five years, including our successful property development and retail 
businesses and investments in other airports, means our mix of equity and debt is less efficient than it has been in the 
past. The capital return will improve Auckland Airport’s balance of equity and debt, returning it to levels achieved in 2011.

Auckland Airport is committed to providing critical airport infrastructure for New Zealand and is currently investing in an 
important upgrade to the domestic terminal as well as planning to deliver its 30-year vision of the ‘airport of the future’. 
The company remains well placed to deliver on these developments even with the return of capital.

Auckland Airport values the funding flexibility provided by a stable A- credit rating and it is anticipated that the capital 
return should help retain such flexibility. This is important if we are to continue to invest in future growth opportunities for 
the benefit of our customers, Auckland and New Zealand.

How will the return of capital actually work and how am I affected?

One in every ten of your shares will be cancelled and in return you will receive $3.43 for each cancelled share.  
The amount you will receive per share is approximately equal to the closing Auckland Airport share price on the NZX 
immediately prior to the announcement of the capital return on 28 November 2013. If the number of shares you own  
is not divisible by ten, then the number will be rounded up to the nearest whole number of shares.



It is important to note that following the cancellation of shares, you will have the same proportionate shareholding  
and voting interest as before the return of capital. The following table illustrates this, assuming a shareholder holds 
10,000 shares.

Before After

Shares held 10,000 9,000

Share price on close of business before announcement $3.43 -

Assumed share price after the capital return - $3.43

Value of shares $34,300 $30,870

Capital return cash payment to shareholders  
(subject to applicable withholding taxes)

- $3,430

Value of shares and capital return $34,300
(shares only)

$34,300
(cash (before tax) and shares)

Percentage ownership 0.000756% 0.000756%

The tax consequences of the return of capital are set out in paragraph 3 of the Explanatory Notes to the Notice of 
Special Meeting. Shareholders are recommended to obtain independent tax advice on the effect of the capital return, 
based on their individual circumstances.

What do I need to do?

The capital return requires approval by at least 75% of the votes cast on the resolution at the special shareholders 
meeting. A proxy voting form accompanies this letter. If you are not planning to attend the meeting in person the proxy 
form should be completed and returned by 2.00 pm on Monday, 10 February 2014.

If the return of capital is approved by shareholders at the special meeting, Auckland Airport will then seek final Court 
approval before completing the return of capital on or about 14 April 2014.

The Auckland Airport Board unanimously and strongly recommends that you vote in favour of the capital return.

Yours sincerely

Sir Henry van der Heyden
CHAIR


